Dallas Bridge Association

Minutes of Meeting of Board of Directors on August 10, 2009
The meeting was held at the home of Charles Price.  Members present were Jim Bauer, Steve Birnbaum, Bob Butterfield, Tomi Fitzgerald, David Greims, Jim Harp, Charles Price and Executive Secretary Lynne Wood.  Carolyn Bradford and Doug Tucker were absent.
The meeting was called to order by Jim Bauer.
Minutes of the June meeting were approved as corrected.
The monthly financial reports showed cash balances of $6,097 in the primary checking account, $ 27,933 in the Fidelity account, and $ 25,827 in CD’s at Viewpoint Bank. The checking account balance decreased due to costs of publishing the membership directory and paying the $ 4,500 deposit to Richardson Civic Center for the August sectional.
Steve Birnbaum reported that unit membership continues to increase, to totals of 1,376 members in June and 1,388 in July.

David Greims reported that the Education Committee is still working on starting a mentoring program.  The Committee proposes that mentoring sessions be held no more often than monthly, with early starts for evening sessions.  Other suggestions include having the unit subsidize mentor card fees, and holding mentor training.  David also reported that Athens held a successful bridge camp in July for 8 – 14 year olds and are planning another one over Christmas.  The Education Committee proposes that we hold a similar camp next summer, and begin promoting it in March.  After discussion, the Board agreed that we want to pursue both the mentoring program and the youth camp.  

Bob Butterfield reported that the August sectional attendance was 430.5 tables, down from January, but typical for an August sectional.  Late distribution of the July-August Scorecard reduced the effectiveness of our ad for the tournament.  It is estimated that a profit of around $ 2,000 was realized.  The John Fisher Appreciation Day was well received.
Jim Bauer plans to meet with Dorsey Shaw and the Tournament Committee to finalize a checklist of tasks and their timeframes required to manage a tournament.  The budget required at least 6 months prior to the tournament does not have to be detailed.

David Greims reported that the new, modified table boxes work well and can be handled by one person.  David and his wife, Sue, are currently in the process of washing all the bidding boxes and small trash cans.  Several Board members met in July to audit the unit’s bidding boxes, complete as many as possible, and identify needs for additional boxes and bid cards which have since been purchased.  David and Sue have redistributed the double cards (to allow 3 per box) and inserted new cards as needed.  David also reported that the new tags are on the trailers and a new lock is in place.  Two more locks are needed, one for the older trailer. He suggested that we arrange to pay caddies or others to arrive early at the next sectional and wipe down the tables.  Caddies could also be asked to empty the small trash cans between sessions.  
It was reported that many complaints were heard at the sectional concerning the condition of the playing cards.

Jim Bauer appointed Charles Price and Carolyn Bradford to the Nominating Committee, with Charles as chairman.  They will need to appoint three additional committee members who are not on the Board.  The terms for Jim Bauer, Jim Harp, and Tomi Fitzgerald expire in January.  The Nominating Committee was asked to have a slate of candidates available in time for their pictures and biographies to appear in the November-December Scorecard.
Jim Bauer volunteered to chair the Election Committee.  He announced that he will not seek re-election.

Tomi Fitzgerald will contact club owners to solicit input for the Board Meetings.  She plans to do this on a regular basis.

There will be a Team Unit Game on August 20 at Dorsey’s Bridge Studio at 6:30 PM.  There will be a third Team Unit Game October 22, and 6 more are planned for 2010.  North Dallas Bridge Academy would like to participate as a host.
Several issues concerning the August sectional were discussed.  Jim Bauer will contact Ira Hessel regarding the late publication of the tournament ad.  Reimbursement policy for clubs who close for the tournament was discussed.  The Tournament Committee will prepare a policy statement on this for the Board’s approval.

A coordinator is needed to schedule visitations to the clubs by Board members.  Carolyn Bradford will be asked to fill this position.  David Greims volunteered to assist.

Mary Jane McGinnis will be asked to coordinate an appreciation dinner for early next year.

Jim Bauer presented posters and fliers for the upcoming NAP unit finals.  Various Board members will distribute them to the clubs.

Tomi Fitzgerald and Steve Birnbaum both need information on upcoming events for the Scorecard and for unit emails.
There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, September 14, 2009, at the home of David Greims, 9718 Trevor Drive, Dallas 75243.
