Dallas Bridge Association

Minutes of Meeting of Board of Directors on February 10, 2010
The meeting was held at the home of Bob Butterfield.  Members present were Steve Birnbaum, Bob Butterfield, Leslie Conant, Tomi Fitzgerald, Susan Flick, David Greims, Charles Price, Doug Tucker and Executive Secretary Lynne Wood.  Carolyn Bradford was absent.
The meeting was called to order by Tomi Fitzgerald.
Minutes of the January meeting were approved as modified.
New members were welcomed.  Outgoing president Jim Bauer was unable to attend due to a family emergency.  He has agreed to continue work on the Tournament Committee.  Tomi announced that Jim was given the Texas Star award at the Houston Regional in appreciation for his years of leadership and service.

New officers were elected as follows:


President:  Tomi Fitzgerald


Vice-President: Bob Butterfield


Secretary: Carolyn Bradford


Treasurer: Leslie Conant.

The monthly financial reports showed cash balances of $12,856 in the primary checking account, $ 28,199 in the Fidelity account, and $ 26, 501 in CD’s at Viewpoint Bank.  It was decided that Leslie Conant and Tomi Fitzgerald should have signature authority on financial accounts.  This will be arranged.
Tomi Fitzgerald will email a list of current committee assignments to Board members for input on this year's appointments. 
Steve Birnbaum reported that the unit membership increased to 1427. 
Bob Butterfield reported on the District 16 Board meeting in Houston.
Highlights of the report included:


-Election of Charles Price as District President and Bob Butterfield as Executive Secretary.


-Announcement by Dan Morse that ACBL awarded $ 10,000 to District 16 for charities.  The Board voted to give the money to aid Haitian refugees through the Red Cross.


-District membership is now over 9,000. The District will be entitled to an additional regional tournament if this level is maintained.


- ACBL will pay 75% of approved advertising programs which promote bridge.

When approved, the complete minutes of District meetings can be found on the District 16 website.

Charles Price presented the new structure for the monthly unit pair games.

Beginning in March, the clubs will pay all expenses including (among others)  directors, caddies (if needed) , sanction fees, and refreshments, and will be entitled to retain all net income from the games.  Players with 0 -749 masterpoints may play at Dorsey's Bridge Studio, and an open game will be held at Valley View Bridge Club.  Entry fee will be $ 9.  Because the Unit is responsible for these games, all aspects of the games will be subject to approval by the Unit.  However, the Unit does not intend to be actively involved in the management of the games or require advance approval of anything at this time.  The Unit will promote and advertise the games.
After much discussion, the Board agreed on a policy for free plays at the unit games. The clubs are encouraged to award free plays to the winners of each stratum, but these will be club plays.  However, the Unit will continue to send free plays to new members of the Unit.  The clubs may present the latter to the Unit for reimbursement.  
Bob Butterfield presented a proposed schedule for the Labor Day Regional. The evening sessions will start at 7:00.  It was agreed to try to finalize the schedule for distribution at the March Sectional.

It was noted that a schedule and budget are needed for the May tournament.  Bob Butterfield will contact Gerri Owen concerning these.

David Greims reported that he has talked with Fort Worth about purchasing new tables.  Fort Worth is considering buying tables at $ 18/table.  It is not known whether or not these tables are double leg, a more durable design. Currently the Unit needs to replace approximately 60 tables which are worn.  David will call Tom Hughes of Fort Worth for more information.
David Greims reported that the only outstanding concern with the March tournament has been resolved.  Chris Compton has assured him that he will have 4 -5 people at the Civic Center at 7:00 am Thursday to help set up in time for the opening session. 
A discussion was held concerning the Bridge Camp that Dorsey has agreed to hold next summer.  The Advocate, a neighborhood publication, had been discussed for advertising the camp.  David Greims reported that a 12-line ad would be $ 750, and a 2-line ad $ 139.  The Education Committee was asked to consider various places for ads, and create a proposal to present to the ACBL to obtain partial funding for this.  The Bridge Camp is expected to accommodate a maximum of 20 students. The limited space should be noted in the ads.
The Board previously decided that tables should be cleaned prior to each tournament. This expense, like table cartage, will be charged to the individual tournament.
The Board  will continue to meet the second Monday of each month except July and December.  Hosts for the remaining meetings this year are as follows: March, Doug Tucker; April, Susan Flick; May, Steve Birnbaum; June, David Greims; August, Tomi Fitzgerald; September, Charles Price; October, Leslie Conant; and November, Carolyn Bradford.
There being no further business, the meeting was adjourned. The next meeting will be held at 7:00 pm, March 8, 2010, at the home of Doug Tucker, 3604 Trinity Lane, Plano 75075.

