Dallas Bridge Association

Minutes of Meeting of Board of Directors on January 7, 2009
The meeting was held at the home of Carolyn Bradford.  Members present were Jim Bauer, Steve Birnbaum, Carolyn Bradford, Bob Butterfield, Tomi Fitzgerald, Jim Harp, Mary Jane McGinnis, Charles Price, Doug Tucker and Executive Secretary Lynne Wood.  No members were absent.

The meeting was called to order by Charles Price.  Minutes of the November
 meeting were approved.
The monthly financial reports were presented.  Cash balances are $18,782 in the primary checking account, $ 27,583 in the Fidelity account, and $ 25,179 in CD’s at Viewpoint Bank.  The unit showed a $ 770 net loss for 2008.  These reports will be presented at the annual meeting this month.  
A discussion was held regarding compensation to the clubs for hosting GNT and NAP games.  The Board voted to pay $ 100 as club rent for each 2-session game held.  This will be paid to Valley View Bridge Club and Dorsey’s Bridge Studio for the 2008 games hosted. 
Jim Harp reported that he would meet with Lynne Wood to develop budget vs. actual numbers for the coming year.  This is targeted to occur before the March board meeting.

A discussion was held regarding putting financial reports on the unit website.  It was decided to post annual reports beginning with the 2008 year- end financials.  More frequent postings may be considered at a later date. 

Jim Bauer gave a tournament committee report.  It has been decided to stay with the Renaissance Hotel for the 2010 and 2011 regional tournaments.  As discussed at the prior meeting, its bids are reasonable.  Other hotels approached either did not respond in a reasonable time, or were inflexible in negotiations.  Jim presented a schedule of tournaments and unit games planned for 2009.  Sanctions are needed for the team unit games and for the NLM tournaments requested.  The proposed April team game was re-scheduled for April 16.  Jim Harp agreed to arrange for directors for these games.  Jim Bauer was commended by the Board for his work as committee chairman.
Steve Birnbaum reported a net decrease of two in unit membership.  Steve continues to get updates to the members’ email addresses.

Carolyn Bradford reported that several of the new players used the $3 coupons at the November tournament.  Charles Price reported that he is teaching bridge to 34 students at Austin College in January.  These students will join the ACBL and will attend the January tournament.  After some discussion, it was decided that players with 0 – 5 points will play free at the Friday afternoon session of the January sectional.
Jim Harp reported that the gray trailer was sold for $ 100. The white trailer is at the storage facility.  Modifications to the new trailer are nearly complete.  Jim Bauer requested help on Saturday to clear out the storage unit and transfer the contents to the trailers.  Jim Harp, Bob Butterfield, and Steve Birnbaum agreed to help.  To enable transfer of the tables from and to the trailer, a ramp has been built and the lids removed from the boxes holding the tables. The stanchions used for the tournaments have been repaired and repainted.
Jim Bauer reported that, as election judge, he has prepared materials and is ready for the election.  Jim passed out absentee ballots for distribution to the clubs.  In response to Jim’s request for volunteers to work the voting desk and count ballots, the following schedule was created:


Voting desk: Thursday afternoon – Jim Bauer




 Thursday night – Carolyn Bradford




 Friday afternoon – Mary Jane McGinnis




 Friday night – Doug Tucker



 Saturday morning – Jim Bauer




 Saturday afternoon – Doug Tucker




 Saturday night – Jim Harp




 Sunday morning – Steve Birnbaum.


Ballot Counting: Jim Bauer, Tomi Fitzgerald, Steve Birnbaum, Lynne Wood, Peter Grenier, and one other to be determined.
A discussion was held regarding candidates for the Texas Star award.  Tomi Fitzgerald reported that nominations for the Goodwill pins are needed.  It was announced that Bob Butterfield, our District Representative, is now a member of the Goodwill committee.

Jim Harp expressed concern that more is not being done to communicate to new players about the Grand National Teams, North American Pairs, and other contests, and proposed that a Board member be assigned to this task.  After some discussion, it was decided to table the issue until the next meeting.

A discussion was held regarding a possible single site for the unit games.  The Richardson Women’s Club has space and may be rented for $ 275.  It was noted that there were additional considerations, such as transporting tables and supplies.  Also, a more central location is preferred.
Doug Tucker presented books containing membership information to be located at the bridge clubs.  Players are being asked to review, then correct or OK their information.  After this is collected for publication in the new directory, a drawing will be held from all those who reviewed and initialed their data.  One member will win free plays at the unit games for a year.  Three other members from each club will win one unit game free play.

Doug Tucker and Steve Birnbaum will work together to collect email addresses for the directory and for the email system.  Charles Price will also send Doug the file of email addresses collected at the Regional.
The Board expressed appreciation to Mary Jane McGinnis for her years of hard work on the Board. 

The Board approved Dorsey Shaw’s request to hold an International Fund game on May 13, 2009.  

There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, February 9, at the home of Jim Bauer, 10409 Koko Head Circle, Dallas 75218.
