Dallas Bridge Association

Minutes of Meeting of Board of Directors on June 8, 2009
The meeting was held at the home of Doug Tucker.  Members present were Jim Bauer, Steve Birnbaum, Bob Butterfield, Tomi Fitzgerald, David Greims, Jim Harp, Charles Price, Doug Tucker and Executive Secretary Lynne Wood.  Carolyn Bradford was absent.
The meeting was called to order by Jim Bauer.
Minutes of the May meeting were approved.
The monthly financial reports showed cash balances of $17,446 in the primary checking account, $ 27,790 in the Fidelity account, and $ 25,499 in CD’s at Viewpoint Bank.    
Steve Birnbaum reported that unit membership has reached 1,345. Charles Price noted that our district membership is growing, primarily due to growth in the Dallas and Houston units.  With continued growth, 1000 new members will qualify the district for an additional regional tournament.
David Greims reported that the Education Committee is working on a new mentor program which will allow varying levels of commitment.  The committee is also working on a Bridge Camp for ages 10 to 17.  Dorsey Shaw has agreed to hold this at her studio this summer. 

Steve Birnbaum has been asked if our unit email address list can be shared with local bridge clubs.  After much discussion, it was decided that a better alternative is to have the bridge clubs request this data from the ACBL.  The concern here is that a number of members have given their email addresses to the unit directly on condition that a very limited number of mailings would result.
Bob Butterfield presented results of the Tournament Committee work over the past month.  The committee had a successful meeting with Dorsey Shaw and the sales representative of the Renaissance Hotel.  A contract was negotiated for the 2010 and 2011 regionals which included

· Reasonable room rates of $ 90 in 2010 and $ 92 in 2011, a reduction from the original proposal.

· Continuation of $ 2 per day parking with in and out privileges.
After discussion, the Board voted to accept the contract as presented.

The proposed schedule for the August sectional tournament was reviewed and approved, with corrections to add stratification definitions for 199-er and 499er events.  In response to negative feedback about the prior host hotel, Dorsey Shaw is to contact the Renaissance Hotel to see if they will provide reasonable room rates and serve as host hotel for the August sectional.
Bob Butterfield reported that the Tournament Committee met with Dorsey Shaw following the May tournament.  The committee assisted in the calculation of the GNT profit due to the district.  Dorsey’s concerns and suggestions concerning hosting the GNT were also addressed.  There were 622.5 tables in play at the tournament plus 140 tables in the GNT.
The Tournament Committee allocated the 2010 sectional tournaments as follows:    January – Unit


       March – Bridge Academy of North Dallas


       May – Valley View Bridge Club


       November – Dorsey’s Bridge Studio.

The committee also recommended that the unit provide funds and collect receipts for each future tournament. The managing club would be paid profits when final reports are submitted.  The recommendation included requirements that tournament schedules be submitted at least 6 months in advance, and flyers and budgets completed at least 4 months in advance.   A recommendation for limiting NLM tournaments to 3 per club per year was discussed.  At least one of the 3 must be for 99ers.  It was proposed that the unit subsidize 99er tournaments in 2010 by paying clubs $ 5 per table, up to $ 300 per club.  It was noted that NLM tournaments may now include a Friday afternoon session, as there are no club games currently scheduled. 
In response to complaints about bidding boxes at the last tournament, volunteers were requested to spend an afternoon sorting the boxes, making sure they are complete, and determining what cards and/or boxes need to be purchased.  Doug Tucker will check with Dorsey to see if her club could be used on a Wednesday for this purpose.  David Greims offered to assess the condition and count of the unit’s tables.  It was suggested that worn tables be moved to the small trailer for use only as spares.
The Board voted to approve all of the above recommendations presented by the Tournament Committee.

Jim Bauer announced that the 2009 dates for the NAP have been set as follows:


9/13 – Flight A at Valley View


9/20 – Flight B at Dorsey’s


9/27 –​
 Flight C at Bridge Academy.
Doug Tucker gave new directories to each Board member for further distribution as needed.  Final cost was $ 3.50 per book, with 1000 books printed.  

Jim Bauer reported that the new trailer is now in the proper parking space.  We have received the manufacturer’s certificate of origin needed to obtain vehicle tags.  This will be done this month.  The storage boxes for the tables need to have the sides cut down to reduce weight for ease of handling.  David Greims suggested that 8” casters are also needed.  David volunteered to replace the casters and cut the sides on one box and test it.  The Board approved funds for this.

Jim Bauer requested input from Board members on the tri-fold brochure developed by Gerrie Owen.  These will be used for new members and to recruit new members.  With approval, the ACBL may reimburse up to 

$ 1,000 of this expense.
David Greims volunteered to haul the trailer for tournaments if needed.

There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, August 10, 2009, at the home of Charles Price, 334 Ridgeview Drive, Sherman, 75090.

