Dallas Bridge Association

Minutes of Meeting of Board of Directors on May 18, 2009
The meeting was held at the home of Tomi Fitzgerald.  Members present were Jim Bauer, Bob Butterfield, Tomi Fitzgerald, David Greims, Jim Harp, Charles Price, Doug Tucker and Executive Secretary Lynne Wood.  Carolyn Bradford and Steve Birnbaum were absent.
The meeting was called to order by Jim Bauer.
Minutes of the April meeting were approved.
The monthly financial reports were presented.  Cash balances were $18,126 in the primary checking account, $ 27,790 in the Fidelity account, and           $ 25,499 in CD’s at Viewpoint Bank.  Lynne Wood reported that one of the CD’s owned by the unit was with a bank which failed.  Fidelity filed with the FDIC and the principal amount was retained.  
Several expenses paid this year were incurred in 2008.  Lynne Wood will research these and report back to the Board.

David Greims reported that the Education Committee made calls to reinstated members.  These were well received.

Bob Butterfield reported that the Tournament Committee has plans to meet with Dorsey Shaw and the Renaissance Hotel on June 4 regarding next year’s Regional.  The Tournament Committee still needs to meet to address the issue of allocation of 2010 sectional tournaments.

Jim Harp reported that the financial arrangements for the team unit games have been finalized with Dorsey Shaw. Jim Bauer will meet with Gerrie Owen to review the arrangements.  The projected modest profits to the Unit will serve to offset the losses incurred from the monthly unit games.  A discussion was held concerning the need for more than one director at the team games. Doug Tucker volunteered to be a standby second director at the next team game, after which the Board can review the need to regularly provide a second director.
The Board voted to cancel plans for an appreciation dinner this year.  

Jim Bauer reported that Mark Bumgardner has changed the 2010 date for the GNT flight C unit game to Saturday, April 17.  Donna Compton has volunteered to host the flight C event at the Bridge Academy.  The flight B game will be held on April 25.  Dates for the NAP unit finals for 2009 and 2010 are still to be determined.  

After much discussion, the Board voted to continue its subsidy of $ 250 to each unit member who represents the unit at the Nationals GNT, with a maximum subsidy of $ 1000 per team.  This will be done for flights A, B, and C.  Superflight players will not be subsidized.
Charles Price and Bob Butterfield met with Dorsey Shaw to review the financial arrangements for the GNT District finals to be held during the May tournament.  They will meet with Dorsey after the tournament to assist in apportioning costs and calculating the amount due to the District.

Tomi Fitzgerald reported that communications goals are ongoing.  She will update dates as appropriate.  Jim Bauer deferred action on Goal 1, Finance, and Goal 2, Recruit and Retain Membership, until June.  

Jim Bauer announced that the ACBL has established a Youth and Junior Bridge Foundation as well as two new volunteer positions, Youth Advocate and Junior Advocate.  It is expected that the District will provide recommendations for unit action regarding these in their July meeting.    Charles Price will post this information on the unit website.

Tomi Fitzgerald reported that the ACBL Goodwill Committee is asking units for nominations for Goodwill Member of the Year.

Tomi Fitgerald announced that Marvin Migdol has resigned from writing the unit column in the Scorecard.  Tomi has agreed to write this until a replacement is found.  Board members are asked to submit suggestions for a new volunteer.
Jim Harp requested that the Board set a goal to provide communications to new players regarding the GNT, NAP and other contests.  It was decided that the Education Committee should incorporate this.  Gerrie Owen is working on a brochure about GNT’s and NAP’s.  It was suggested that Mark Bumgardner be asked to write an article for Scorecard on this subject.
Doug Tucker reported that the new directories will be available at the Memorial Day Sectional later this week.  Over 450 members reviewed their directory information prior to publication. Drawings were held for unit game free plays and winners will be notified.  Club owners were the only ad buyers for this year’s directory.  In spite of reduced revenue, Doug managed to hold costs to $ 3.25 per book.  Jim Bauer, Jim Harp, Bob Butterfield and David Greims volunteered to assist in handing out the directories at the tournament.  Board members expressed their appreciation to Doug for a fine job.
Jim Bauer announced that the new unit trailer is still parked in the wrong space at the storage facility.  James Walker will be contacted and asked to return it to space Z-28.

David Greims raised some issues concerning Table Talk.  After some discussion, it was decided that each club would be asked to provide a reporter to give timely information to Marion Gebhardt for publication. Jim Bauer and Tomi Fitzgerald will consult with Marion about concerns. 
There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, June 8, 2009 at the home of Doug Tucker, 3604 Trinity Lane, Plano, 75075.

