Dallas Bridge Association

Minutes of Meeting of Board of Directors on November 9, 2009
The meeting was held at the home of Steve Birnbaum.  Members present were Jim Bauer, Steve Birnbaum, Tomi Fitzgerald, David Greims, Jim Harp, Charles Price, and Executive Secretary Lynne Wood.  Carolyn Bradford, Bob Butterfield, and Doug Tucker were absent.
The meeting was called to order by Jim Bauer.
Minutes of the August meeting were approved as corrected.
The monthly financial reports showed cash balances of $7,392 in the primary checking account, $ 28,033 in the Fidelity account, and $ 26,162 in CD’s at Viewpoint Bank. After discussion, it was decided that beginning in 2010, unit game results will be booked in groups.  A separate set of accounts will be maintained for open unit games, 499-er unit games, and team unit games.  This will replace the 24 to 30 sets of accounts currently maintained for each game.   
Jim Harp presented a proposed budget for 2010 and a sample 2009 Profit and Loss Budget Performance report.  Amendments to add a budget amount for postage and increase the publicity budget were proposed.  After discussion, the Board voted to approve the 2010 budget as amended.
Steve Birnbaum reported that the unit membership has increased to 1,401.

The possibility of having split sites for the team unit games was discussed.  It was decided to continue single sites until attendance requires more space. 

Jim Bauer led a discussion of free play policy for the pair unit games.  It was decided to allow a first-time player and his or her partner to play free.  Jim Harp will communicate this to the directors and clubs. 
A discussion of eligibility for the 499-er unit games was held.  The Board voted that effective January1, 2010, eligibility to play in a restricted unit game will be based on the points reported in the prior month’s Bridge Bulletin.  Jim Harp will communicate this policy to the club owners.

The tournament committee will meet with Donna Compton about the March tournament details and requirements.

A discussion was held concerning a refreshment policy for the NAP and GNT games held.  Charles Price proposed that a standard policy be implemented for unit sponsored events.  Charles and Jim Bauer will meet with the club owners to decide on a policy. Additionally, the reimbursement policy for the pair unit games may be reviewed.

The unit Christmas party is currently scheduled on December 6, the last day of the Nationals in San Diego.  Tomi Fitzgerald will contact Dorsey and Gerrie about changing the Christmas party to December 13. Tomi will notify Steve Birnbaum and Lynne Wood to change publicity and sanctions for the revised date.  Tomi will meet with Mary Jane McGinnis and contact Board members to bring meat and food dishes.
Tomi Fitzgerald reported that plans are not yet finalized for the appreciation dinner in February. It is tentatively scheduled for the second Monday in February at Maggiano’s.

Lynne Wood reported that the liability insurance policy for the Board members has been renewed.

David Greims reported that he cleaned all the tables prior to the tournament.  The Board asked that this be done before each tournament.  The unit will pay 50 cents per table.

Jim Bauer reported that Valley View Bridge club gave the unit 5 tables. David Greims noted that additional tables will be needed for the GNT’s during the May tournament. David also reported that 8 – 10 bid boxes were found scattered on the floor at last May’s district GNT finals.  Mark Bumgardner will be notified.

There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, January 11, 2010, at the home of Jim Bauer, 10409 Koko Head Circle, Dallas 75218.
