Dallas Bridge Association

Minutes of Meeting of Board of Directors on September 14, 2009
The meeting was held at the home of Carolyn Bradford.  Members present were Jim Bauer, Steve Birnbaum, Carolyn Bradford, Bob Butterfield, Tomi Fitzgerald, David Greims, Jim Harp, Doug Tucker and Executive Secretary Lynne Wood.  Charles Price was absent.
The meeting was called to order by Jim Bauer.
Minutes of the August meeting were approved.
The monthly financial reports showed cash balances of $11,924 in the primary checking account, $ 27,933 in the Fidelity account, and $ 25,827 in CD’s at Viewpoint Bank. 
After some discussion, it was decided that the unit’s operational need for funds and its asset position should be formally reviewed every 6 months to ensure that we are optimally managing the unit’s money. This will be included in the financial goals.

The liability insurance policy for officers and Board members is up for renewal.  A quote for the coming year’s policy will be available by the next Board meeting. The Board had previously decided to self-insure the trailer and its contents.  David Greims offered to investigate the feasibility and costs of buying insurance to cover these assets. David will also check on the cost of a tongue boot for the trailer for theft prevention.
Steve Birnbaum reported that unit membership decreased by 2 members in August.

Carolyn Bradford will talk with the club owners about starting mentoring games as proposed at the last meeting.  Jim Harp will forward to Board members additional suggestions from Donna Compton for a mentoring program.
The monthly unit games and team unit games were discussed at length.  Consideration was given to having multiple sites for the team games, as attendance was near capacity at the last team game.  This issue was tabled until after the October team game and will be addressed at the November Board meeting.  Dates for next year’s monthly unit games were discussed.  There will be no September 2010 unit game due to the regional tournament.  The first Sundays in April and July are Easter and Independence Day. Accordingly, these games will be held on April 11th and July 11th if the host clubs agree.  The financial arrangements for the monthly unit games have not changed.  Jim Harp clarified the financial arrangements for the team games.  These include a provision for payment of a caddy fee at games of more than 13 tables.
David Greims reported that the unit’s equipment is back from the Fort Worth tournament.  Bidding boxes that were identified as Fort Worth’s in our inventory were returned to them.  David is checking into prices for new tables. 

Bop Butterfield reported that the Tournament Committee will be meeting within the next month to continue work on tournament procedures. 
The Nominating Committee will be meeting September 17.  Additional candidates are needed.  Candidate information will be completed in time for submission to the November-December Scorecard.

Tomi Fitzgerald reported that there was no Unit 176 news reported in the latest issue of Scorecard.  This is not expected to happen again.  Unit awards will be presented at the November tournament.
There being no further business, the meeting was adjourned.  The next meeting will be at 7:00 pm, October 12, 2009, at the home of David Greims, 9718 Trevor Drive, Dallas 75243.
